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Characteristics Predictive
Approach Requirements Activities Delivery Goal
Predictive Fixed Performed once | Single delivery Manage cost Analyze Design Build Test Deliver
for the entire
project
Iterative Dynamic Repeated until Single deliver Correctness of
correct solution .
Iterative
Incremental Dynamic Performed once | Frequent Speed Prototype REfme
for a given smaller
increment deliveries
Agile Dynamic Repeated until Frequent small | Customer value Analyze Anal_yze Build Deliver
correct deliveries via frequent Design Test
delivers and
feedback

3 1 Characteristics of Four Categories of Life Cycles
(Agile Practice Guide Table 3-1 i"535|A)
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Increments
/Analyze Analyze Analyze
Design Design De3|gn
Build Build Build
Test Test Test
\Deliver Deliver Dellver
Agile

Reqwrements
Analyze

Requirements
Analyze

Requirements
Analyze

Design Design Design
Build Build Build
Test Test Test

X 1 The Life Cycles(Agile Practice Guide Figure 3-2,
3-3,3-4,3-5 0 55|F)
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Agile Service Management =

Agile Process Design + Agile Process Improvement
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Project Management Institute, A Guide to the Project
Management Body of Knowledge,(PMBOK® Guide)-Fifth
Edition, Project Management Institute, Inc., 2016

PMBOK® Guide is a registered mark of Project Management
Institute, Inc.

Agile Alliance and the Agile Alliance logo are marks of Agile
Alliance.

Agile Practice Guide was jointly by Agile Alliance® and was
developed in collaboration with members of the Agile
Alliance®.
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